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The community of St Joseph’s works hard together. 

We respect and care for each other. 
We are open to and for each other. 

We make wise choices and always do our best. 
We learn to live life to the full. 

‘Jesus said: I have come that they may have life, and have it to the full.’ John 10:10 

 

 

 

 

 
Philosophy 

 
St. Joseph’s is a happy, successful and caring community and we are proud of our 
academic and extra-curricular achievements. At the heart of our school is a clear 
commitment to Catholic values where children are nurtured and helped to reach their full 
potential in an atmosphere of love, trust and partnership with families. 
 
St Joseph’s values the contribution that every child can make, and is committed to offering 
an inclusive curriculum which ensures the best possible progress for all our pupils, whatever 
their needs and abilities. The school seeks to remove barriers to learning, both physical and 
curricular, and to set challenging targets which raise achievement for all. All children with 
SEN are valued and respected members of the school community: “Every person of 
whatever race, condition and gender is endowed with human dignity and has an inalienable 
right to an education corresponding to his/her proper destiny and suited to his/her talents”. 
(Diocesan Statement on Children’s Special Educational Needs.) 
 

 

 
What is the Local Offer?  
The Children and Families Bill came into force in 2014. Local Authorities and schools are 
required to publish and keep under review, information about services they expect to be 
available for children with SEN. This is the ‘Local Offer’. 
 
The intention of the Local Offer is to improve choice and transparency for families. It will 
also be an important resource for parents in understanding the range of services and 
provision in the local area. Westminster’s SEND Local Offer can be accessed at the 
following web address: 
https://fisd.westminster.gov.uk/kb5/westminster/fis/localoffer.page?localofferchannel=0  

 

 

 
Our Approach to Teaching Learners with SEN 
At St Joseph’s, we ensure that all children in our schools are equally valued by having 
equal access to a broad and balanced curriculum which is differentiated to meet individual 
needs and abilities. Differentiation also ensures that SEN children are included in most of 
the learning activities within the classroom. We also: 

https://fisd.westminster.gov.uk/kb5/westminster/fis/localoffer.page?localofferchannel=0


Have effective management systems and procedures for SEN, taking into account the 
Current Code of Practice (2014). 
Have successful communication between teachers, children with SEN, parents and carers 
of SEN children, intervention group leaders and outside agencies. 
Acknowledge and draw on parents’ knowledge and expertise in relation to their own child. 
Ensure that a child is encouraged to take an active role in their review cycle. 
Have successfully developed links with other schools in Westminster. The SENCos of 
these schools liaise and support each other. 
Rely on the help of Westminster’s Advisors to develop provision and practice. 
Are committed to developing the knowledge and skills of all staff to manage the 
challenges of the range of needs in the school and to ensure that all support is of a high 
quality. 
Have an effective review cycle that allows us to monitor, review and plan for next steps of 
development. 
Ensure that consideration of SEN crosses all curriculum areas and all aspects of teaching 
and learning. 
 Enable pupils with SEN to maximise their achievements. 
 
Identifying the Special Educational Needs of Pupils  
At different times in their school life, a child may have a special educational need. The 
Code of Practice 2014 and at our school defines SEN as follows:  
 
“A child has SEN if they have a learning difficulty or disability which calls for special 
education provision to be made for him or her. A child of compulsory school age or a 
young person has a learning difficulty if he or she has a significantly greater difficulty in 
learning than the majority of others the same age, or has a disability which prevents or 
hinders him or her from making use of facilities of a kind generally provided for others of 
the same age”. 
 
Where children’s progress is significantly slower than that of their peers, or fails to match 
their previous rate of progress, despite the provision which has been targeted at specific 
areas of difficulty, it may be that the child has SEN. At that stage, information is gathered, 
including seeking the views of parents and the child, as well as from the teachers and 
from assessment data.  

 
There can be many reasons for learners ‘falling behind’. These may include absences, 
attending lots of different schools, difficulties with speaking English or worries that distract 
them from learning. We know that children who experience these barriers to learning are 
vulnerable. This does not mean that all vulnerable learners have SEN or that all SEN 
learners are vulnerable. Only those with a learning difficulty that requires special 
educational provision will be identified as SEN.  
 
The purpose of SEN intervention is to facilitate the child’s progress and assist them in 
catching up with their peers. A place on our SEN Register is not necessarily a permanent 
state. Sometimes, a child needs to be taught how to recognise and deal with his/her own 
particular problem. When we feel that the problem has been overcome we reduce support 
and monitor the situation. Children who have specific learning difficulties or physical 
disabilities will receive help for most of their school career. 



In line with the 2014 Code of Practice requirements, the school will deliver a Graduated 
Response Model as described in the diagram below for pupils identified as having SEN.  
 

 
 
 
What should I do if I think my child may have Special Educational Needs?  
If parents have any issues regarding their child’s progress or well-being, they should 
speak to the class teacher in the first instance. The class teacher then discusses the 
issues with the SENCO. A plan of action will be drawn up. This plan of action will be 
reported back to the parents. If parents have concerns about the plan, they should then 
contact the SENCO directly. 
 
Support for Children with Special Educational Needs 
If a learner is identified as having SEN, we will provide support that is ‘additional to’ or 
‘different from’ the differentiated approaches and learning arrangements normally provided. 
This is intended to overcome the barrier to their learning. This support is set out in the whole 
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school Provision Map. When providing support that is ‘additional to’ or ‘different from’, we 
adopt a four-stage process: Assess; Plan; Do; Review. 

 

Assess. Identification of children requiring additional support is gathered from our 

Summative Assessments which are updated termly. We also take into consideration 

information from discussions with parents or carers, the child and the class teacher. 

 

Plan. Using the data given, we identify the barriers to learning and set out intended 

outcomes. Additional support to help overcome these barriers is set up. Decisions are 
recorded on a Provision Map for in-school intervention. If necessary, an Individual Support 
Plan (ISP) is drawn up. An ISP forms the basis for termly review meetings. 

 

Do. This ensures the support is provided and extra assistance for learning is given as set 

out in the Provision Map and the ISPs. 
 

Review. Reviews will measure the impact of the support provided and consider whether 

changes to that support need to be made. The Provision Map is reviewed and the 
progress of learners is discussed with TAs and the SENCo on a half-termly basis. When a 
PP is in place, all of those involved contribute to this review and new targets will be set for 
the next PP. We expect that parents or carers and children engage meaningfully in this 
process. 
 
Additional support is tailored to meet the child’s needs. It may vary from in-class support, 
1:1 or small group interventions with a trained TA. 
 
All of the support provided will be monitored closely and its impact shared with the child 
and their parents or carers. 
 
EHC (Education and Health Care) Plans  
Up until September 2014, Statements were given for severe lifelong difficulties. A statement 
outlined the specific needs of a child and quantified the amount of help that child was given. 
A Special Needs Panel met on a regular basis and considered evidence presented by 
professionals such as doctors, psychologists and teachers. Every aspect of the child’s 
development was scrutinised by the panel. It was not an automatic procedure for statements 
to be granted. The provision outlined in the statement was funded by the LA. This year, 
there is a transition via a rolling programme to transfer Statements to EHCs (Education and 
Health Care Plans). All Statemented children will have transferred to an EHC Plan by March 
2018. Where a child has a statement or EHC, the Local Authority will offer the necessary 
support as set out in the Plan. 

 
Assessing the Impact of Intervention  
The interventions used are those that are proven to make a difference (according to 
school monitoring and pupil progress data) for most learners. These are set out on our 
Provision Map. A baseline assessment, showing standardised scores will take place at the 
beginning of an intervention. Standardised scores are also the unit of measure for our 
Educational Psychologist. This assessment will provide the point of reference for 
measuring progress made by a child and a target outcome set. Regular reviews will take 
place to ensure that the intervention is having the intended effect. Should progress be less 



than anticipated, consideration will be given to adapting the frequency and intensity of the 
interventions. ISPs will provide a record of progress and agreed targets which will be 
reviewed with children, parents or carers, the TA, class teacher and the SENCo. Members 
of staff leading interventions also keep records of progress. Where difficulties persist 
support may be requested (with parental consent) from other professionals. These could 
involve Speech and Language Therapy, Occupational Therapy, Physiotherapy, an 
Advisory Support Teacher or Educational Psychologist or health services such as a 
Paediatrician. Where a child has an EHC, there will be an Annual Review, where all 
professionals report on the progress of the child and any changes that are needed in the 
Plan. Personal Plans are not required. These Annual Reviews are held in addition to 
termly review meetings. All meetings take into account the views of the child, their parent 
or carer and all other professionals involved with the child. 
 
 
Working in Partnership with Parents  
At St Joseph’s Primary we believe that a close working relationship with parents is vital in 
order to ensure  
a) Early and accurate identification and assessment of SEN leading to appropriate  
intervention and provision  
b) Continuing social and academic progress of children with SEN  
c) Personal and academic targets are set and met effectively  
 
In cases where more frequent regular contact with parents is necessary, this will be 
arranged based on the individual pupil’s needs.  
There may be suggested strategies or activities for you to do at home to support your 
child’s learning,  
St Joseph’s may sometimes run or put you in touch with parent/carer workshops to help 
you understand the strategies used in school. In addition, we may be able to offer you 
individual training in specific support strategies relevant to your child.  
You may have an opportunity to meet with other professionals involved in supporting your 
child.  

 

If an assessment or referral indicates that a pupil has additional learning needs the 
parents and the pupil will always be consulted with regards to future provision. Parents 
are invited to attend meetings with external agencies regarding their child, and are kept up 
to date and consulted on any points of action drawn up relating to the provision for their 
child. 
 

Parents may wish to seek free, confidential and impartial information, advice and support 
from SENDIASS Special Educational Needs and Disabilities Information Advice and 

Support Service  KIDS London: 7-9 Elliott's Place, London N1 8HX  

Telephone: 0207 359 3635 

 https://www.kids.org.uk/independent-support1  

 
Training and Resources  
We regularly review the school training schedule and professional development for all 
teaching and support staff to ensure we maintain the appropriate expertise to support 
children with special educational needs. The school is able to access training 

https://www.kids.org.uk/independent-support1


programmes from different organisations including the Tri-borough Training and Outreach 

team based at QE2 School. Training can be generated by staff interest or can be 
undertaken at the request of the SENCO or SLT. 
 
The SENCO regularly attends the Tri-borough SENCO network meetings in order to keep 

up to date with the local and national updates in SEND.  

 
Preparing for Next Steps  
We recognise that choosing a secondary school is an important time for all children, but is 
especially so for a child with SEN. Therefore, we aim to work closely with parents, children 
and staff to ensure transition is as smooth as possible. Planning for transition begins in 
Year 5. Once a school has been allocated, the child visits their new school accompanied 
by staff from St. Joseph’s. In some cases, staff from the new school will visit him or her at 
St Joseph’s.  
 
Roles and Responsibilities 

 
Governing Body 
The governing body, in collaboration with the Head teacher and SENCO, establish the 
overall strategy for SEN in school. The Governing Body will nominate one representative 
with responsibility for SEN. This representative will meet regularly with the SENCO and 
report back to the Governing Body on SEN matters on a termly basis. 

 
Role of the SEN Governor is to:  
Help raise awareness of SEN issues at governing body meetings  
Ensure that the school's notional SEN budget is appropriately allocated to support pupils 
with SEN  
Give up-to-date information to the Governing Body on the quality and effectiveness of 
SEN and disability provision within the school  
Help to review the school's policy on provision for pupils with SEN  
Assure the Governing Body that the school website publishes the school’s SEN offer in 

accordance with the new Code of Practice.  

 
Headteacher 
The Headteacher has overall responsibility for the day to day management of all aspects 
of the schools work including provision for pupils with SEN. The Headteacher works 
closely with the SENCO and reports back to Governing Body on SEN matters. 

 
SENCO 
The SENCO is a member of the SMT (Senior Management Team) and works closely with 
the Headteacher and Governing Body to determine the strategic development of SEN 
policy and provision.  
The key responsibilities of the SENCO are:  

 To oversee the day-to-day operation of the school’s SEN policy.  

 To coordinate provision for children with SEN.  

 To coordinate provision for children with Medical Needs and disability.  



 To advise on the graduated approach to providing SEND support.  

 To advise on the deployment of the school’s delegated budget and other resources 

to meet pupils’ needs effectively.  

 To liaise with parents of pupils with SEN.  

 To liaise with early years providers, other schools, educational psychologists, health 

and social care professionals, and independent or voluntary bodies.  

 Being a key point of contact with external agencies, especially the local authority and 

its support services.  

 Liaising with potential next providers of education to ensure a pupil and their parents 

are informed about options and a smooth transition is planned.  

 Working with the head teacher, the SEN Link Governor and other members of the 

school’s Governing Body to ensure that the school meets its responsibilities under 

the Equality Act (2010) with regard to reasonable adjustments and access 

arrangements.  

 To ensure that the school keeps the records of all pupils with SEN up to date. 

 Supporting staff and arranging in-house training to meet needs of pupils with SEN 

 Managing the Learning Support Assistants 

 
Teaching staff 
All teachers are teachers of SEN. Teachers will provide Quality First teaching to meet the 
needs of ALL pupils. With the support of the SENCO, all teachers are aware of procedures 
for identification of SEN and effective monitoring and review. 
The key responsibilities of the classroom teacher are:  

 To differentiate learning resources for SEN pupils.  

 To assess all students’ progress, including the progress of SEN students compared 

to others.  

 To liaise with the SENCO if the Graduated Response is to be considered.  

 To use baseline assessment to identify a child’s knowledge, understanding and 

ability.  

 To ensure ongoing observations and assessments and provide feedback to inform 

next steps.  

 To involve parents where appropriate in the process.  

 To involve the child where appropriate in the process.  

 To deliver the National Curriculum programmes of study and match planning to 

individual needs.  

 To take responsibility for planning and overseeing any interventions or support 

arrangements to address the child’s learning difficulties. 

 

 
Learning Support Assistants (LSAs) 
Teachers will deploy LSAs to deliver quality support for pupils with SEN. LSAs and teachers 
will contribute to review meetings and reports as required. 



 
Role of the designated teacher with specific Safeguarding Responsibility  

 To take lead responsibility for managing child protection issues and cases. This 

involves providing advice and support to other staff, making referrals to and liaising 

with the Local Authority and working with other agencies.  

 Information relating to individual child protection cases is confidential, although some 

information can be shared with relevant school staff where necessary.  

 
The designated teacher with specific Safeguarding Responsibilities is the 
Headteacher.  

 

 
Parents  
The school will work closely with parents to ensure that the best provision is made for their 
pupil with SEN. Parents will have access to support and advice during any decision-making 
processes about SEN provision. 
 
Parents will be consulted when setting targets and will be advised on how to support 
children in meeting these targets at home. We value the contribution that parents make to 
their children’s education and strive to develop a close working relationship between home 
and school. 

 
Pupils 
Pupils with SEN are encouraged to contribute to decision-making processes in an age- 
appropriate way (structured conversations with teachers, pictures or written feedback) and 
their views are sought when reviewing targets. 
 

 
Practices and Procedures 
Admissions 
St Joseph’s acknowledges its responsibilities to admit pupils with existing SEN. The 
Headteacher and Admissions Officer are responsible for all admissions arrangements in 
line with guidance from the Local Authority.  

 

 
Allocation of resources  
The school receives a small budget from the Local Authority to meet the needs of pupils 
with SEN. The school makes provision for any additional costs out of their whole school 
budget. Some more complex statements of SEN come with additional funding from the LA. 

 
Access to the wider curriculum 
St Joseph’s recognises the importance of developing self-esteem and social skills outside 
the classroom. Pupils with SEN are encouraged to participate in the wide range of extra-
curricular clubs available in school. Clubs include sport, music, foreign languages and take 
place at lunchtime and after school. 

 



Monitoring and evaluation of provision for pupils with SEN 
The Headteacher and Governing Body are committed to monitoring and improving provision 
for pupils with SEN. A range of methods are used to do this, including: 
• Regular observations of teaching of SEN by SENCO and Senior Leaders. 
• Analysis of progression data 
• Monitoring of success rates against targets 
• Termly Pupil Progress Meetings 
• Annual questionnaire to pupils and parents  
• The Strengths and Difficulties Questionnaire (SDQs) to teachers and parents  
• Regular meetings between SENCo and teachers, Headteacher and SEN Governor. 
 
The above enable the school to review its provision for pupils with SEN on an annual basis 
and identify areas for development. 
 

 
Working with outside agencies 
St Joseph’s works closely with a number of outside agencies to meet the needs of pupils 
with SEN. These include: 
• Westminster Educational Psychologists 
• Westminster Speech and Language Therapists (SALT) 
• Westminster Occupational Therapy (OT) 
• Specialist Westminster Outreach teachers for pupils with ASD, Visual Impairment, Hearing 
Impairment, Moderate Learning Difficulties. 
• The Anna Freud Centre 
• The Habilitation Specialist, Guide Dogs 
 
The SENCO meets regularly with all outside agencies to ensure effective sharing of 
information and maintains regular contact. 
 

 
Complaint Procedures  
Initially speak with your child’s teacher and/or the SENCo. Hopefully they will be able to 
address your concerns.  
You can then contact the Head teacher, who may direct you to the school’s Complaints 
Policy and Procedure  
Ongoing policy review 
St Joseph’s SEN Information Report will be monitored and reviewed annually. The 
Governing Body will receive regular reports on the implementation of the information.  

 
 



Glossary of SEN Acronyms and abbreviations. 
                                 Stands for…  

 
        Means… 

ADD Attention deficit disorder  

ADHD Attention deficit hyperactivity 
disorder 

 

AS Asperger syndrome  

ASD Autistic spectrum disorder  

BESD Behavioural, emotional and 
social difficulties 

 

CAMHS  Child and Mental Health 
Services  

Specialists who assess 
and advise to help pupils 
with their mental and 
emotional health.  

COP  Code of Practice  The legal document which 
outlines how pupils with 
SEND from 0-25 should 
be supported in their 
journey through school 
and college.  

CP Child protection  

CYP  Child or young person  Used in the Code to mean 
child or student.  

EAL English as an additional 
language 

 

EP  Educational Psychologist  Specialists who help 
problem solve with staff 
and suggest strategies to 
support pupils in school.  

EHCP  Education Health Care Plan  This will gradually replace 
existing statements. New 
assessments will now 
result in an EHC plan.  

EYFS Early years Foundation 
Stage 

 

FSM Free school meals  

GLD Global learning delay  

HI Hearing impaired  

ISP Individual support plan   

LAC Looked after children  

LSA  Learning Support Assistant  Adults who work with 
teachers and children to 
support pupils with SEN 



or who need extra 
support.  

LO Local offer Sets out in one place 
information about the 
provision the LA expects 
to be available for children 
and young people in their 
area who have SEN, 
including those who do 
not have EHC Plans.  

MLD Moderate learning difficulty  

ODD Oppositional defiant disorder  

OT  Occupational Therapists  Specialists who assess 
and advise to help pupils 
to adapt and manage 
everyday situations and 
environments.  

PMLD Profound and multiple 
learning difficulties 

 

SALT Speech and language 
therapy 

 

SENCo  Special Educational Needs 
Co-ordinator  

A person who manages 
both the overview and day 
to day running of special 
needs in a school  

SEND  Special Educational Needs 
and Disabilities  

Pupils who have a need 
that requires support 
which is additional to or 
different from the rest of 
the peer group.  

SLCN Speech, language and 
communication needs 

 

SLD Severe learning difficulty Children and young 
people who may have 
significant intellectual or 
cognitive impairments and 
are likely to need support 
in all areas of the 
curriculum.  

SpLD Specific learning difficulty Children and young 
people who may have 
difficulty with one or more 
aspects of learning: e.g. 
dyslexia, Dyscalculia, 
dyspraxia or dysgraphia  

VI Visually impaired  

 


